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Vazené ddmy a pdnové,

Ustav pro odborné technické zjisfovdni pricin leteckych nehod zavrsil ffi roky své tinnosti a fo je jiZ bezpochyby
ddvod pro malé ohlédnuti. Mohu s uspokojenim konstatovat, Ze i v tomto roce Ustav posilil svou pozici v oich
Siroké letecké verejnosti.

Velice si cenim faktu, Ze vedle traditné dobré spoluprdce s ndrodnimi provozovateli se znacné prohloubila

i spoluprdce se zahranicnimi partnery, predevsim pak evropskymi. Ustavu se podafilo uzaviit s domdcimi
organizacemi nékolik ddleZitych smluv zaméfenych na moznou havdrii dopravniho letadla.

Aktivné jsme se rovnéZ podileli na zpracovdni a ovéfeni typové cinnosti sloZek Infegrovaného zdchranného
systému CR. Za velmi ddleZitou povazuii i smlouvu o spoluprdci, kterou Ustav uzaviel s Asociaci leteckych vyrobcd.

Rok 2005 byl pro ns Ustav mimofddné dbleZity, protoZe se ndm dostalo piileZitosti prezentovat svou prdci
i v zahranici.

0 fento pohled zvenci se zaslouZil audit ICAQ, ktery byl touto organizaci uskutecnén v zdvéru roku 2005. Auditofi
provéfovali &innost Ustavu do znaéné hloubky, jejich pozorost byla zaméFena piedevsim na plnéni pozadavkd
Prilohy €. 13 k Umluvé o mezindrodnim civilnim letectvi. Prestoze zdvérecnd zprdva auditu bude vyddna o7 ve
druhé polovinég roku 2006, povaZuji zjisténi auditu za velice piiznivd a pro Ustav velmi piinosnd. Osobné mne
potésilo zdvéretné vyjddeni auditord ICAO, kteii na zdkladé svych mezindrodnich zkuSenosti ocenili Groveii
Ustavu iz po trech letech jeho trvnf jako mimoFddng dspésnou.

Ia stejn& ddleZity povaZuii i vzristajici objem hldSenf a informaci z Ceské republiky a zahranit, které UZPLN
zpracoval. To bezpochyby svédci o tom, Ze Ustav plni své cile a dkoly.

Predchozi vjroni zpravy za roky 2003 a 2004 informovaly o rozvoji Ustavu a jeho ginnostech v predeslém
obdobi, text této vyrotni zprdvy shrnuje problematiku roku 2005. Ponechdvém na vaSem posouzeni, zda ndS
ndzor a minéni odpovidaji skutecnému stavu SAFETY v civilnim letectvi CR.

Ing. Pavel Striibl
feditel




Ladies and Gentlemen,

The Air Accidents Investigation Institute of the Czech Republic (AAIl) has completed the third year of its existence which makes
it a good reason to take a small look back. | may say with pride that also this year the Institute has strengthened its position in
the eye of the general flying public.

| appreciate very much the fact that, besides the traditionally good co-operation with national operators, the co-operation with
foreign counterparts, in particular European counterparts, has intensified. The Institute succeeded in concluding several
important contracts with domestic organizations regarding a possible transport aircraft accident scenario.

The Institute took an active part in developing and verifying Model Action Activities of the components of the Infegrated Rescue
System of the Czech Republic. | also consider very important the Contract of Co-operation concluded by and between the
Institute and the Association of the Aviation Manufacturers.

The year 2005 was extremely important for the Institute, as we were given the opportunity to present the work of the Institute
abroad.

It was the ICAO audit that provided a view from the outside, which was carried out by this organization at the end of 2005. The
auditors examined the activities of the Institute very thoroughly focusing mainly on meeting the requirements of Appendix 13
to the Convention of International Civil Aviation. In spite of the fact that the final report of the audit will not be published until
the second half of 2006, | consider the findings of the audit as being very favourable and very beneficial for the Institute. | was
personally delighted with the final statement of the ICAO auditors who, as based on their international experience, appreciated
the standard of the Institute regarding it as extremely successful after only three years of operation.

0f the sume importance is the increasing volume of reports and information both from the Czech Republic and abroad that the
Institute managed to process. This undoubtedly testifies to the fact that the Institute meets its goals and objectives.

The previous Annual Reports for 2003 and 2004 provided information on the development of the Institute and its activities in
the past periods; the text of this Annual Report summarizes the problems of 2005. | leave it up to your own judgement fo
decide whether our opinion and perception correspond to the actual state of SAFETY in civil aviation of the Czech Republic.

Pavel Strobl
Director




TRETI ROK CINNOSTI

V roce 2005 Ustav i naddle rozsifoval své akfivity rozséhlejsim zapojenim do &innosti Integrovaného zdchranného
systému CR (IZS CR). Spinil Gkoly vyplyvaiici z jedndni meziresortni skupiny pro zpracovéni typové &innosti na
leteckou nehodu. Piimo se podilel na dosud nejrozsdhlefsim cviceni slozek IZS CR Air Accident 2005, které
provéfilo piipravenost zviddnuti velké letecké nehody civilniho letadla.

V této souvislosti se prohloubila spoluprdce s Kriminalistickym dstavem Praha (KUP). Oba Ustavy si vyménily
zkuSenosti s moZnostmi provddéni expertiz a vyménou doleZitych informaci. Ddle se rozpracovévd problematika
identifikace osob pfi , velké” letecké nehodg. Oba dstavy v tomto sméru Gzce spolupracuji s Vojenskym Gstavem
soudniho lékaFstvi Ustiedni vojenské nemocnice Praha. Reditel UZPLN ing. Pavel Stribl prednes! na foto téma
prispévek na mezindrodnim semindii porddaném KUP dne 12. fijna v Praze s tématikou , Forensic Disaster Victim
and Thing Identification”.

Nadale se rozvijel i tésny kontakt s Odborem civilniho letectvi Ministerstva dopravy dcasti feditele Ustavu na
koordinacnich poraddch pofddanych feditelem Odboru civilniho letectvi MD (OCL MD). Pokracovaly také prdce na
pripominkovén novely zdkona 49/1997 Sh. UZPLN souhlasil s prevzetim funkce a zodpovédnosti jako kontakni
partner za Ceskou republiku ve smyslu éidnku 5 Smérnice Evropského parlamentu a rady 2003 /42 /ES ze dne
13. ¢ervna 2003.

0 cinnosti Ustavu informoval jeho Feditel stdmiho tajemnika Ministerstva dopravy a rovnéz i ministra dopravy pfi
osobnich jedndnich. Cinnost UZPLN md vyjimecny charakter — neustdlou pohotovost je nutno udrZovat po dobu
24 hodin, inspekfofi a komise UZPLN zasahuif predevsim v case volna a o vikendech.

NejdaleZit&jsim meznikem roku 2005 se pro Ustav stal audit ICAO, ktery velice ndroéné hodnoil, do jaké miry
isou Ceskou republikou plnény pozadavky Prilohy ¢. 13 k Umluvé o mezindrodnim civilnim letectvi. OficidIni
zévéry tohoto auditu @ hodnoceni CR budou zndmy a7 v druhé poloving roku 2006. Presto Ize u7 dnes na zdkladé
vyjddrenf auditord konstatovat, 7e Ustav se swych dkold zhostil se cti.

Koncem roku 2005 zahrnul Ustav do svjch pozadavkd na inspektory nutnost spliiovat podminky bezpetnostni
zpUsobilosti, které ovéfuje Ndrodni bezpecnostni Gfad.
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0d potdtku roku pracoval Ustav s plnym potem pracovnikd. Pro jeho bezproblémové fungovani bylo rozhoduiici,
7e se podafilo stabilizovat obsazeni funkci inspektord. 7 administrativniho oddéleni odesla v pribéhu roku jedna
pracovnice na matefskou dovolenou a ke konci fijna 2005 ukonil pracovni pomér ekonom Ustavu. Cdst jeho
povinnosti prevzala externf pracovnice. Organizaéni schéma Ustavu se nezménilo.

Ustav vedle své zdkladni povinnosti odborné zjisfovat priciny leteckych uddlosti pracoval i v oblasti prevence
provozni bezpecnosti civilniho lefectvi.

Uskutecnila se ¢etnd jedndni vedoucich pracovnikd organizaci civilniho letectvi s feditelem UZPLN a pravidelng
porady k bezpecnosti lett v souladu s ustanovenim clanku 9.1.6 predpisu L 13. Predevsim zdvérecnd porada,
kterd probéhla formou konference, na niz hodnotili uplynuly rok hlavni piedstavitelé civilniho letectvi, méla
mimofddny vyznam. Velky zdjem ze strany odborné vefejnosti byl zaznamendn i o piedndskovou a informaéni
cinnost inspekford Ustavu.

Ustav rovné? zkvalitnil své webové strdnky. Doslo ke zméné mapy naseho webu i zdokonalent grafické koncepce
strdnek. V souladu s pisobnosti Ustavu jsou zde zpfistupnéna znéni zdvérecnych zprdv o odborném zjisfovdni
piicin leteckych nehod a incidentd vZdy bezprostedné po jejich schvdleni.




THE THIRD YEAR OF OPERATIONS

In 2005, the Institute continued fo expand its activities by engaging itself more fully into the activities of the Integrated Rescue
System of the Czech Republic (IRS CR). The Institute fulfilled the tasks resulting from the sessions of the interdepartmental
group for processing Model Action Activity for an air accident. The Institute was directly involved in the Air Accident 2005,

the largest exercise of IRS CR components so far, that tested the readiness of the components to respond to a major air
accident of a civil aircraft.

This connection resulted in closer co-operation with the Institute of Criminology in Prague. Both institutes interchanged
experience on the possibilities of providing expert's opinions and exchange of important information. Further, they deal with
the problems of identification of victims of a “major” air accident. Both institutes closely co-operate in this regard with the
Military Institute for Forensic Medicine of the Central Military Hospital Prague. The Director of AAII, Pavel Stribl, gave a paper
on this subject at an international seminar organized by the Institute of Criminology in Prague on October 12 focusing on
“Forensic Disaster Victim and Thing Identification”.

The close relation with the Department of Civil Aviation of the Ministry of Transport was further developed through the
participation of the Institute's Director at coordination meetings organized by the Head of the Department of Civil Aviation of
the Ministry of Transport. The debate on an amendment to Act No. 49 /1997 Coll. continued. AAIl agreed to assume the
function and responsibility of a competent authority on behalf of the Czech Republic in terms of Article 5 of the Directive

2003 /42 /EC of the European Parlioment and of the Council of June 13, 2003.

During personal meetings, the Director of the Institute provided information on the activities of the Institute both fo the Senior
Assistant Secretary of the Ministry of Transport and the Minister of Transport. The activities of AAIl are of exceptional nature:

it is necessary fo be on duty continuously 24 hours a day, and the inspectors and the commission of AAIl operate in particular
on holidays and weekends.

A milestone for AAll in 2005 was the ICAO audit that evaluated in a very rigorous way the extent fo which the requirements of
Appendix 13 to the Convention of International Civil Aviation are being fulfilled in the Czech Republic. The official results of the
audit and the assessment of the Czech Republic will not be published until the second half of 2006. However, based on the
auditors' findings, it may be said that the Institute performed its tasks with professionalism and integrity.

IKOORDINACNI SETKANI RADY PRO VYSETROVANI NEHOD EU”
EASA — KOLIN NAD RYNEM, 19. DuBNA 2005

“THE COORDINATION MEETING OF THE EU ACCIDENT INVESTIGATION BOARDS”
EASA — COLOGNE ON THE RHEIN, ApRIL 19, 2005

By the end of 2005, the Institute specified in its requirements on inspectors that the inspectors had to comply with the security
fitness conditions which were subject to the certification by the National Security Authority.

From the beginning of the year the Institute had the full number of employees. It was crucial for its smooth operation that the
positions of inspectors were filled on a stable basis. During the course of the year, one employee left the Administrative
Department on maternity leave, and by the end of October 2005 the economist of the Institute terminated his employment.
Part of his duties was assumed by an external employee. The Organizational Chart of the Institute remained the same.

Besides its fundamental assignment, which is to investigate the causes of air accidents and incidents, the Institute was engaged
in preventive activities in the field of safety of civil aviation.

Numerous negotiations were held between the executives of civil aviation organizations and the AAIl's Director, as well as
reqular meetings concerning flight safety in compliance with the provision of Article 9.1.6 of the L 13 Regulation. In particular
the closing meeting, which was held in the form of a conference, in which the past year was evaluated by the civil aviation
representatives, was of particular importance. The professional public showed great inferest in the lectures and informative
activities provided by the Institute.

The Institute also managed to improve its websites. The map of our web was changed and the graphics of our website was
perfected. In accordance with the sphere of activity of the Institute, Final Reports on investigation of the causes of accidents
and incidents are published on the websites immediately after being approved.




HospobARENI UZPLN v ROCE 2005

Ustav pro odborné technické zjifovdni pricin leteckych nehod byl ziizen zdkonem €. 258,/2002. Jeho historie,
legislativni rémec pdsobnosti, statut, organizacni sfruktura a prib&Znd Cinnost jsou uvedeny na webovych
strdnkdch Ustavu — www.uzpln.cz.

ZA4kladni persondlni ddaje Ustavu

1. Clenéni zaméstnancd podle véku a pohlavi — stav k 31. 12. 2005

Vék Muii  Zeny Celkem %
do 20 let - - - -
21-30 let - - - -
31-40 let - - - -
41-50 let 2 - 2 16,7
51-60 let 8 2 10 83,3
61 let a vice - - - -
Celkem 10 2 12 100,0
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2. Clenéni zaméstnanci podle vzdélani a pohlavi — stav k 31. 12. 2005

Vzdéldni dosazené Muzi  Zeny Celkem %
Zdkladni - - - -
Vyucen = - = -
Stiedni odborné - - - -
Uplné stiedni ] 2 3 25,0
Uplné stiedni odborné 1 - 1 8,3
Vlyssi odborné - - - -
Vlysokoskolské 8 - 8 66,7
Celkem 10 2 12 100,0

3. Celkovy udaj o primérnych platech k 31. 12. 2005 (K¢)

Celkem
Primémy hruby mésicni plat 29,819
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FINANCIAL RESOURCES MANAGEMENT
IN AAIl IN 2005

The Air Accidents Investigation Institute was established as based on Act No. 258 /2002. Its history, legislative framework for
its operation, status, organizational chart and its running activities can be found on its websites — www.uzpln.cz.

Personnel of the Institute

1. Division of employees according to their age and sex — as of December 31, 2005

Age Men  Women Total %
under 20 = = = =
21-30 - - - -
31-40 - - - -
41-50 2 - 2 16.7
51-60 8 2 10 83.3
Over 61 - — — -
Total 10 2 12 100.0

2. Division of employees according to their education and sex — as of December 31, 2005

Education Men  Women Total %
Elementary - - - -
Secondary Vocational - - - -
Secondary Professional - - - -
Grammar School ] 2 3 25.0
Secondary Professional completed with school-leaving examination 1 - 1 8.3
Higher Professional - - - -
University 8 - 8 66.7
Total 10 2 12 100.0

3. Overall data on average salaries as of December 31, 2005 (CZK)

Total
Average Gross Monthly Salary 29,819




4. Celkovy udaj o vzniku a skonéeni pracovnich poméré zaméstnanci v roce 2005

Pocet

Ndstupy
Odchody

1
1

5. Trvani pracovniho poméru zaméstnancd — stav k 31. 12. 2005

Doba trvdni

Pocet %

do 5 let
do 10 let
do 15 let
do 20 let
nad 20 let

12 100

Celkem

12 100

6. Jazykové znalosti zaméstnancd

Pocty vybranych mist, pro které byl stanoven
kvalifikaéni poZadavek standardizované jazykové
zkousky, sefazenych podle trovné znalosti

Celkovy pocet
stanovenych pozadavkd
na pracovni mista

1.stupen  2.stupen  3.stupen  4.stupen
anglicky jozyk 13 - - - 13
némecky juzyk - - - - -
francouzsky jozyk - - - - -
dalsi juzyky - - - = =
Celkem 13 - - - 13

Udaje o majetku

Ustav hospodafi s dlouhodobym hmotnym majetkem v celkové hodnoté 13 109,02 tis. K¢ a s dlouhodobym
nehmotnym majetkem v cstce 510,13 tis.K¢ (stav k 31. 12. 2005). Veskery majetek je piné vyuZivdn k Ginnosti
Ustavu. Ustav neeviduje Zddné pohledavky.

Celkovd suma zdvazkd v dobé splatnostik 31. 12. 2005 Cinila 187,34 fis. K¢.




4. Overall data on commencement and termination of employment in 2005

Number
Commencement 1
Termination 1

5. Length of employment — as of December 31, 2005

Length of employment |  Number %
Up to 5 years 12 100
Up to 10 years = =
Up to 15 years - —
Up to 20 years = =
Over 20 years - -
Total 12 100

6. Language skills of the employees

Number of selected positions which are subject to a qualification Total number
requirement of standardized language examinations, determining of set requirements
the level of command of the language for positions
15t level 2nd |evel 3d [evel 4th level

English 13 - - - 13

German = - = = -

French - - - - -

Other - - - - =

Total 13 - - - 13

Assets

The Institute has long-term tangible assets totalling CZK 13 109.02 thousand and long-term intangible assets totalling
(ZK 510.13 thousand (as of December 31, 2005). All assets are fully used for the operation of the Institute.

The Institute has no receivables.

The total sum of liabilities payable by December 31, 2005 was CZK 187.34 thousand.




Udaije o rozpoétu pfijmi a vydaijt v rozsahu zévaznych

ukazateld v tisicich Ké

Ukazatel Rozpocet Skute¢nost
schvaleny  po zméndch

Piijmy celkem 0 0 29,19
Vydaje celkem 14 830 14830 14 417,61
B&Zné vydaje (mimo ISPROFIN) 12780 12780 12692,70
z toho:

Platy zaméstnanci a ostatni platby za provedenou prdci 4416 4416 4416
z toho: platy zaméstnanct 4312 4412 4412
Povinné pojistné placené zaméstnavatelem 1546 1546 1546
Pievod fondu kulturnich a socidlnich potieb 86 88 88
Vydaje na financovdni programd reprodukce majetku 2050 2050 172491
v fom: investicni ndkupy a souvisejici vydaje 1320 1320 1026,94
v tom: systémove urené vydaje stdtniho rozpottu 1320 1320 1026,94
B&Zné vydaje 730 730 697,97
v tom: systémove urené vydaje stdtniho rozpottu 730 730 697,97
Livazny uku’zu’rel prostiedkd na pluty’ ' 1416 1016 1416

a ostatni platby za provedenou prdci

z toho:

Ostatni platby za provedenou prdci 104 4 4
Livazny ukazatel prostiedkd na platy 4312 4412 4412
Pocet zaméstnancd 13 13 13

Hodnoceni a analyza 4daijo

1. V pribéhu roku 2005 bylo provedeno rozpoctové opatieni u rozepsanych zdvaznych ukazateld, kterym se
snizily ostatni osobni vydaje a zvysily platy zaméstnancd v pracovnim poméru. Toto opatfen bylo provedeno
vzhledem k nevycerpdni ostatnich osobnich vydajd. Ddle bylo provedeno rozpoctové opatieni rozepsaného
zdvazného ukazatele — pevod do FKSP, a to na zdkladé snizeni polozky 5166.

2. Ustav nemd Zddny schvéleny rozpocet piijmd. Piijmy Ustavu se sklddaly pouze z Grokd a nekapitdlovych

ndhrad v celkové vy3i 29,19 tis. K¢.
3. Ustav nemd ddné mimorozpottové fondy.

4. Rozhor Cerpdni mzdovych prostredkd

Na platy zaméstnancd a ostatni platby za provedenou prdci bylo vyclen&no celkem 4 416 fis. KE, z foho na
platy zaméstnancd 4 412 tis. K¢. Cerpdni mzdovych prostiedkd probihalo v pribéhu celého roku rovnomérné,

rozbor Cerpdni je uveden v ndsledujici tabulce.

Livazny vkazatel Schvdleny  Rozpotet  Skutecnost %
rozpoet  po zméndch plnéni

Mzdové prostiedky celkem 4416 4415,6 99,99

7 toho: limit prostiedkd na platy zaméstnancd 4412 4412,0 | 100,00

Ostatni platby za provedenou préci 4 3,6 90,00

Pocet zaméstnanci 12,33

Prdmémny plat 29,819

5. Ustav nefinancuje Zddny vjzkum nebo vyvoj.

6. Na financovdni programd reprodukce majetku vedenych v informacnim systému programového financovdni
byla vyclenéna ¢dstka 2 050 tis. K&, z toho na béZné vydaje bylo urceno 730 tis. K¢. Do rezervniho fondu byly
v zdvéru roku pievedeny nevycerpané neprogramové financni prostiedky v celkové vysi 1 000 tis. K¢.
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Budget of revenues and expenditures within the range

of mandatory indicators in thousand CZK

Indicator Budget Actual value
Approved Adapted

Total revenue 0 0 29.19
Total expenditure 14 830 14 830 14 417.61
Current expenditure (except ISPROFIN) 12780 12780 12 692.70
Out of which:

Employee compensation and other payments for work done 4416 4416 4416
Out of which: employee salaries 4312 4412 4412
Statutory insurance premiums paid by employer 1546 1546 1546
Transfer to the Fund for Social and Cultural Requirements 86 88 88
Asset reproduction program costs 2050 2050 172491
Including: investment and related expenditure 1320 1320 1026.94
Including: state budget subsidies 1320 1320 1026.94
Current expenditure 730 730 697.97
Including: state budget subsidies 730 730 697.97
Mandatory indicator of employee compensation 1416 1416 1416

and other payments for work done

Out of which:

Other payments for work done 104 4 4
Mandatory indicator of employee compensation 4312 4412 4412
Number of employees 13 13 13

Data Evaluation and Analysis

1. During the course of 2005, a budget provision was implemented with the itemized mandatory indicators, which resulted in
a decrease of other personnel expenditure and in an increase in salaries of full-time employees. This provision was
implemented as other personnel expenditures were not fully spent. Further, a budget provision was implemented with the
itemized mandatory indicator “Transfer o the Fund for Social and Cultural Requirements”, based on reduction of item 5166.

2. The Institute does not have an approved income budget. The income of the Institute included interests and non-capital

compensations only, in a total amount of CZK 29.19 thousand.

3. The Institute does not have any off-budget funds.

4. Analysis of spending of wage funds

A total amount of CZK 4 416 thousand was earmarked for employee salaries and other compensation for work done, out of
which CZK 4 412 thousand for employee salaries. Spending of wage funds was balanced during the whole year; the table

below shows the analysis of spending of wage funds.

Mandatory indicator Approved Adapted Actual %
budget budget value Fulfilment

Total wage funds 4416 4416 4415.6 99.99

Out of which: limit for employee salaries 4312 4412 4412.0 100.00

Other payments for work done 104 4 3.6 90.00

Number of employees 12.33

Average salary 29.819

5. The Institute does not support any research or development.

6. An amount of CZK 2 050 thousand was earmarked for financing asset reproduction programs included in the information
system of program financing, out of which CZK 730 thousand was earmarked for current expenditure. Unspent off-program
financial assets in the amount of CZK 1 000 thousand were transferred into the reserve fund at the end of the year.
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7. Ustav neposkytoval Zddné dotace a ndvratné finanéni vypomoci.

8. Ustav necerpal Zddné finanéni prosttedky spolufinancované z rozpottu Evropské unie a nenf ani realizdtorem
(i Gcastnikem takového programu.

9. Ustav neni clenem mezindrodnich organizaci.

10. Zaméstnanci Ustavu absolvovali v prabéhu roku celkem 28 zahranicnich sluzebnich cest zaméfenyich
prevdzné na Gcast na mezindrodnich konferencich a na pracovnich jedndnich mezindrodnich orgdnd,
zabyvajicich se bezpecnosti létdni v civilni letecké dopravé. Ctyfi zahraniéni sluZebni cesty se tykaly Seffeni
konkrétnich leteckych nehod v zahranici. Celkovd vy3e cestovnich vydaijd Cinila 297 248,27 K.

Spoluprdce Ustavu se zahranicim probihala v pribéhu celého roku a prakticky se projevovala Géasti UZPLN

v ndsledujicich mezindrodnich organizacich:

© |CAO — plnéni zdvazkd CR vyplyvaiicich z ANNEXu 13. Velmi dobrou droveii plnéni téchto zdvazkd potvrdil
zahranicni audit v zdvéru roku;

o [SASI — Ustav je zastoupen Feditelem, rocni prispévek cinf 60 USD;

o Air Safety Committee — orgdn Evropské unie;

 ECAC — pracovni shromdzdéni vedoucich vySetiovacich tymi v Evropé;

 EASA — Evropskd agentura pro bezpecnost civilniho letectvi;

 ECCAIRS Steering Commitee — instituce shromaZdujici data o uddlostech;

© EUROCONTROL — pracovni vjbor pro hodnoceni uddlosti v letovém provozu.

Zahranicni sluZebni cesty upevnily velmi dobré postaveni Ceské republiky v oblasti bezpetnosti letd na
mezindrodni Grovni, posilily pozice Ustavu u zahranitnich parmerd v Evropské unii i mimo ni a prispély
k dalSimu zvy3eni kvality Ustavu jako odborného orgdnu (R v oblasti bezpecnosti letd civilniho letectvi.



7. The Institute provided no grants and recoverable grants-in-aid.

8. The Institute did not draw any financial means co-financed from the EU budget; it is neither an organizer nor a participant
in such a programme.

9. The Institute is not a member of any infernational organization.

10. The Institute's employees made a total of 28 business trips abroad aimed at their participation in international
conferences and work meefings of international bodies engaged in flight safety in civil aviation. Four business trips abroad
focused on investigations of particular air accidents in foreign countries. The total amount of travelling expenses reached
(ZK 297 248.27.

The Institute co-operated with foreign entities during the whole year, and participated in the following international

conferences:

© |CAO — fulfilment of requirements stipulated by ANNEX 13 by the Czech Republic. A foreign audit at the end of the year
acknowledged a very good level of fulfilment of these requirements;

® |SASI — the Institute is represented by its Director; annual contribution is USD 60;

o Air Safety Committee — a European Union body;

® ECAC — o work meeting of leading European investigating teams;

 EASA — European Aviation Safety Agency;

 ECCAIRS Steering Committee — institution collecting information on occurrences in civil aviation;

 EUROCONTROL — working committee engaged in the assessment of ATM-related safety occurrences.

The business trips abroad strengthened the position of the Czech Republic in the field of aviation safety on an international
level, reinforced the position of the Institute with foreign entities both in the European Union and outside it, and
contributed to a further increase in the quality of the Institute as a professional authority in the Czech Republic in the field
of safety in civil aviation.




POSKYTOVANI INFORMACI

PODLE ZAKONA €. 106/1999 SB., O SYOBODNEM PRISTUPU K INFORMACIM

V roce 2005 Ustav neobdrzel Zddnou Zddost o poskytnutf informaci v souladu s § 13 a ndsl. zdkona
¢. 106/1999 Sh.

PLNENI ZAKLADNICH UkoLy UsTavy

Ustav pokracoval ve své cinnosti s cilem udrZet a zvySovat vysokou droveii provozni bezpecnosti civilniho letectvi.

Zarok 2005 Ustav registroval celkem 639 uddlosti. Z toho bylo 81 leteckych nehod, 63 vdznych incidentd,
321 incidentd, 39 pozemnich nehod a 135 ozndmen z CR i zahraniti. Pocet smrtelnych Grazd se v roce 2005
2vy3il na celkem 15. Komise Ustavu ziisfovaly pFiciny u 51 uddlosti. Véfina z nich ji byla uzaviena vyddnim
Léveérecné zprdvy.

Ivyseny pocet hldsenych uddlosti nasvédcuje tomu, Ze dloha Ustavu pii zajisfovni prevence je kladng prijimana
leteckou verejnosti nejen v (R, ale i v zahranici.

Celkovy stav hlasenych uddlosti je nasledujici:
| 10k 2003 | 540 hldeni | | 1ok 2004 | 557 hldseni | | 1ok 2005 | 639 hldeni |

Podrobny stav registrovanych udalosti vyjadiuje tabulka:

Letoun/Max. vzlet. hmotnost | Leteckd nehoda ~ Véainy incident  Incident  Pozemni nehoda
Pes 5700 kg 0 2 278 28
2250-5700kg 1 0 6 0
Do 2 250 kg 24 1 20 6
SLZ - ULLa 22 0 13 5
SLZ - ULLt 0 0 0 0
SLZ—ULH + UW 1 0 0 0
SLZ — PK, MPK +ZK 17 0 3 0
ParaSutisticky sport 16 60 0 0
Balony + vzducholodg 0 0 1 0
Celkem 81 63 32 39
Ozndmeni 135

Vysvétleni zkratek poviitych v tabulce:
SLZ — sportovni létajici zafizeni

ULLa — ultralehky letoun aerodynamicky fizeny
ULLt — ultralehky letoun fizeny posunem t8Z7isté
ULH — ultralehky vrtulnik

UW — ultralehky virnik

PK — paddkovy kluzdk

MPK — motorovy paddkovy kluzdk

IK — zdvésny kluzdk
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PROVISION OF INFORMATION

IN COMPLIANCE WITH ACT NO. 106/1999 ColLL., ON FREE ACCESS TO INFORMATION

In 2005, the Institute did not receive any application for provision of information in accordance with Section 13 et seq. of Act
No. 106,/1999 Coll.

AcCCOMPLISHING AAII's FUNDAMENTAL
OBJECTIVES

The Institute continued its activities with the aim of maintaining and increasing the high level of operational safety in civil
aviation.

In 2005 the Institute recorded a total of 639 occurrences. Out of which, 81 were air accidents, 63 serious incidents,

321 incidents, 39 ground accidents and 135 other occurrences both within the Czech Republic and from abroad. The number of
fatal injuries in 2005 increased to a total of 15. The AAIl's commissions investigated causes of 51 occurrences. Most cases
were concluded and Final Reports were issued.

The increased number of reported occurrences testifies to the fact that the role of the Institute in providing prevention had
positive feedback among the flying public both in the Czech Republic and abroad.

An overall status of reported occurrences is as follows:
| 2003 | S40ocumences | | 2004 | 557occurrences | | 2005 | 639 occurrences |

The table below shows a detailed status of recorded occurrences:

Aircraft / MTOM Accident Serious Incident  Incident Ground Accident
Over 5700 kg 0 2 278 28
2250105700 kg 1 0 6 0
2 250 kg or less 24 1 20 6
3 axis Ultralight 22 0 13 5
Weightshift Ultralight 0 0 0 0
UL Helicopters + Gyroscopters 1 0 0 0
Para Gliders + Hang Gliders 17 0 3 0
Parachuting 16 60 0 0
Balloons + Airships 0 0 1 0
Summary 81 63 321 39
Announcement 135
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La nejzdvazngjsi povazujeme letecké nehody se smrtelnymi ndsledky. Nardst poctu zahynulych osob ze sedmi
vroce 2004 na patndct v roce 2005 je varujici. Ke smrtelnym zranénim doslo 5x v kategorii letadel vSeobecného
letectvi, 9x u SLZ a Tx u parasutistického provozu.

V prievdzné vétsing pripadd bylo zdvaznym spolupdsobicim faktorem leteckych nehod (LN) nedodrZeni maximdini
vzletové hmotnosti SLZ (6 LN), vyuZivdni SLZ pro jiné Gcely neZ stanovi litera zdkona 49 /1997 Sb. (1j. lety

s kolegy a piibuznymi— 5 LN) a precenéni vlastnich pilotnich schopnosti (3 LN). Alkohol se spolupodilel na jedné
letecké nehode.

1 vyse uvedenych Cisel tedy nesporné vyplyvd, Ze pro prevendi, osvétu a podpofieni smyslu pro zodpovédnost vech
ziastnénych je stdle Siroky prostor.

Dva vdzné incidenty v obchodni letecké dopravé se v jednom pipadé tykaly dekomprese, jgjiZ pficiny spocivaly
piedevim v selhdni lidského faktoru, i kdyZ ndslednd cinnost posddky iz byla zcela profesiondlni. Druhy pripad,
kdy vysadil jeden z motord, zvlddla posddka také na vysoké profesiondlni Grovni.

Incidenty jsou ukazatelem Grovné sledovdni provozni bezpecnosti a jejich vyhodnocovdni slouZi piedevsim
k moznému predchdzeni horsim ndsledkdm. Proto i zde Ustav ke konci roku 2005 vyvolal jedndni o dileZitosti
sledovdni opakovanych zdvad.

Stdlym zatiZenim nejen Ceského vzdusného prostoru jsou lety bez navdzani spojent. Z hlediska SECURITY i SAFETY
se jednd o jeden z nejvéfiich problémd. Znamend vétsinou nutnost pouitf stihacich letadel Armddy Ceské )
Republiky (ACR) z pohotovostniho systému NATO a zv{enou Einnost viech slozek fizeni leteckého provozu. Ustav
v souladu s mezindrodnimi postupy a piedpisy spolupracuje s odpovidajicimi institucemi zemi, jejichz letouny tento
problém zpdsobily.

Dalsim zdvazZnym problémem jsou pozemni nehody v3eho druhu, zpisobené pii obsluzné cinnosti na letistich.
Jednd se o stiety s ndstupnimi mosty, naklddacimi voziky, obsluznou technikou, odmrazovacim zafizenim atd.

| pozemnim nehoddm se vénuje velkd pozomost, protoze predstavujf velké finanéni ztrdty. Také UZPLN se snazf
provozovatele letecké dopravy na piiciny a ndsledky upozoriiovat. Jednim z fesent je ddslednd kontrola vSech
Ucastnikd leteckého provozu, jejich vybaventi, kvalifikace pracovnikd a piistup k feSeni technickych i organizacnich
ofdzek.




Accidents with fatal injuries are considered by the Institute as the most serious. The increase in the number of fatal victims from
seven in 2004 to fifteen in 2005 is a warning. 5 fatal injuries were related to the category of aircrafts of general aviation,
9 were related to sport flying equipment and 1 to parachuting.

In most cases a relevant contributory factor in air accidents was non-observance of the maximum take-off mass of a sport flying
equipment (6 accidents), use of sport flying equipment for other purposes than those stipulated by Act No. 49 /1997 Coll.
(i.e. flights with colleagues and relatives — 5 accidents) and overestimation of pilot's own abilities (3 accidents). Alcohol was
a contributory factor in one air accident.

It follows unquestionably from the above-mentioned figures that there is still a lot to do in the field of prevention, education of
the public and encouragement of the sense of responsibility of all people involved.

Two serious incidents in commercial aviation occurred. In one case due fo decompression, which was caused in particular by
human failure, even though the subsequent activities of the crew were absolutely professional. The other case, when one
engine failed, was also dealt with by the crew at a high professional level.

Incidents are indicators of the level of monitoring safety, and their evaluation serves in particular for the possible prevention of
worse consequences. Therefore, by the end of 2005, the Institute initiated discussions on the importance of monitoring
repeated failures in this field as well.

Persisting burdens to the Czech airspace are flights not making radio contact with air traffic controllers. From the point of
SECURITY and SAFETY it is one of the biggest problems. It usually results in the necessity of using fighter jets of the Armed
Forces of the Czech Republic from the NATO Response Force and in intensified activity of all components of the air traffic
management. The Institute, in compliance with international procedures and regulations, co-operates with the respective
institutions in the countries, whose aircrafts caused the problem.

Ground accidents of all kinds occurring during servicing at airports are another serious problem. These include crashes with
passenger loading bridges, loading trucks, aircraft servicing equipment, de-icing rigs, etc. Ground accidents have also been
given great attention as there are big financial losses involved. AAIl also tries to draw the attention of air traffic operators to
their causes and consequences. One of the solutions to this problem is a consistent check-up of all those engaged in civil
aviation, their equipment, qualifications of their employees and their approach to technical and organizational problems.
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SPOLUPRACE

Vzristajici rozsah objemu cinnosti UZPLN potvrzuje jeho rostouci zapojeni do prdce mezindrodnich organizaci
i spoluprdce v rdmci CR.

Mezi nejdilezitéjsi prvky této spoluprdce paifi:
Air Safety Committee — ziizeny Evropskou komisi na zdkladé smémice ¢. 2003 /42 /ES o hldseni uddlosti
v civilnim letectvi a smérnice ¢. 2004 /36 /ES o bezpetnosti letadel tfetich zemi, kterd pouZivajf lefisté

Spolecenstvi. Prvé zaseddni v zdfi 2005. )
@ za (R jmenovdn 1 inspektor UZPLN a 1 inspektor UCL.

ECAC - skupina ACC — pracovni shromdzdéni vedoucich instituci, které v Evropé provddéji odborné zjisfovdni
piicin leteckych nehod a incidentl. ZGcastiiuji se i neclenské stdty EU, v roce 2005 probéhlo 23. zaseddni v Hoagu
(Holandsko).

o [ZPLN zastupuje feditel, v mimoiddném piipadé je povéten piislusny inspektor UZPLN.

EASA — Coordination Meeting EU Accident Investigation Boards and EASA — shromdzdéni vedoucich
odpovidajicich evropskych instituci, kond se prozatim jedenkrd rotné. )
e UZPLN zastupuje feditel, v mimoiddném pripadé je povéren prislusny inspektor UZPLN.

ECCAIRS Steering Committee — vybor zdstupcl zemi, které provddgji shromazdovdn dat, jejich
vyhodnocenf a distribuci v souladu se Smérnici 2003,/42/ES. UZPLN je povéien za CR zajisténim této

i navazujicich smémic, zaseddni se uskutecnilo v fijnu 2005.

K zavddéni probéznych inovaci programu ECCAIRS, véetné doplnéni o uddlosti piedchozich let, byla uzaviena
vzdjemnd dohoda o spoluprdci s Leteckym stavem VUT v Brné. (R tak ziskd pFistup k datim presahujicim
desetileté obdob.

o Jastupuje feditel UZPLN a jmenovany pracovnik — inspektor analytik.

EUROCONTROL — pracovni vybor pro SAFETY, UZPLN zajisfuie hldseni a vyhodnoceni uddlosti v letovém
provozu za (R vyplyvajici z ESARR 2.
o ZPLN zastupuje povéreny inspektor.

vevs

o [ZPLN je zastoupen feditelem.

ICAO - UZPLNje povéfen plnénim dkold vyplyvaiicich z Universal Safety Oversight Audif Programme a plnénim
dalSich povinnosti za Ceskou republiku stanovenych ANNEXem 13 a v Ceské republice odpovidajicim provddécim
piedpisem L 13.

Ucast na mezindrodnich konferencich a semindfich

Reditel UZPLN jmenoval v pribéhu roku pro jednotlivé uddlosti, které se staly v zahranic, zplnomocnéné
piedstavitele pro pomoc pii jejich Setfeni jako zdstupce Stdtu konstrukce a Stdtu vyroby v souladu s platnymi
piedpisy. Jmenovani zplnomocnénci zabezpeili poZadovanou pomoc a poskytli nezbytné informace pro
odpovidaijici instituce v Kolumbii, Keni, Guatemale, Peru a Rumunsku, ddle se osobn& zdcastnili odborného
zjisfovdn pricin leteckych nehod ve Svycarsku a v Itdlii. Ve viech téchto piipadech byla pomoc, kterou Ustav
poskytl, vysoce ocenéna. Rada uddlosti nenf jesté definitivné ukongena a vzdjemnd spoluprdce pokratuje.

V Ceské republice Ustav neustdle prohlubuie a rozsifuje navdzané styky. Mimofddné cennd je Gzkd spoluprdce

s \lojenskym dstavem soudniho lékastvi UVN v Praze. Jednoznaéné zdvéry, vypracované jeho pracovniky, jsou
nezbytné pro uzavieni Zdvérecnych zprdv, a tim i celé konkrétni uddlosti.

V platnosti zdstdvaji navéizané kontakty s experty a expertnimi organizacemi, vyborn& se osvédcila spoluprdce se
zmocnénci organizaci, vySkolenych a jmenovanych Ustavem.

Do problematiky prevence spadd i oboustrannd spolupréce s Leteckym dstavem VUT v Bmé, Dopravni fakultou
CVUT Praha, Fakultou prevddzky a ekonomiky dopravy a spojov Zilinské univerzity v Ziling a Vyssi odbornou
skolou a stiedni prdmyslovou Skolou dopravni v Praze.

Spoluprdce s témito institucemi prispivd také ke zvySovdni znalosti a kvalifikace inspektor Ustavu, k jejich
dzkému kontaktu s provozem i s problematikou SAFETY na v3ech drovnich.
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CO-OPERATION

The increasing volume of the AAII's activities testifies to its wider involvement in the work of infernational organizations and
co-operation within the Czech Republic.

The most important issues of this co-operation are as follows:

Air Safety Committee — established by the European Commission based on Directive No. 2003 /42 /EC on occurrence
reporting in civil aviation, and Directive No. 2004 /36 /EC on the safety of third-country aircraft using Community airports. Its
first session was held in September 2005.

o ] AAll inspector and 1 Civil Aviation Authority inspector were nominated on behalf of the Czech Republic.

ECAC - ACC group — working conferences of the heads of institutions engaged in accident and incident investigation in
Europe. Also EU non-member states take part in them; in 2005 the 231d meeting was held in Haag, the Netherlands.
e Ml is represented by its Director; in an extraordinary case a respective AAll inspector is delegated.

EASA — (Coordination Meeting EU Accident Investigation Boards and EASA — meeting of the heads of respective European
institutions; for the time being it is held once a year.
o Ml is represented by its Director; in an extraordinary case a respective AAll inspector is delegated.

ECCAIRS Steering Committee — committee of the representatives of countries collecting, evaluating and distributing
data in compliance with Directive 2003 /42 /EC. AAIl has been entrusted on behalf of the Czech Republic to implement this
Directive and those related to it; the session was held in October 2005.

In order to implement continuous innovations of the ECCAIRS programme, including amending occurrences from the past years,
an agreement on co-operation was concluded with the Institute of Aerospace Engineering at the Brno University of Technology.
The Czech Republic will thus get access to data exceeding a ten-year period.

e Represented by the Director and a nominated employee — inspector analyst.

EUROCONTROL — working committee engaged in SAFETY: AAIl ensures reporting and evaluating of occurrences in air traffic
on behalf of the Czech Republic pursuant to ESARR 2.
o Ml is represented by a delegated inspector.

ISASI — The International Society of Air Safety Investigators — the most important global professional organization.
e Ml is represented by its Director.

ICAO — AAll is entrusted with fulfilling assignments resulting from the Universal Safety Oversight Audit Programme and
fulfilling other stipulated obligations on behalf of the Czech Republic pursuant to ANNEX 13 and the corresponding Czech
Regulation L 13.

Participation in International Conferences and Seminars

During the course of the year, the AAIl's Director appointed accredited representatives for individual occurrences that happened
abroad to assist in their investigation as representatives of the State of Design and State of Manufacture in compliance with the
valid regulations. The appointed representatives provided the requested assistance and furnished necessary information for the
respective authorities in Columbia, Kenya, Guatemala, Peru and Romania, and they personally participated in investigations of
air accidents in Switzerland and Italy. On all occasions the assistance provided by the Institute was highly appreciated. The
investigation of numerous occurrences has not been terminated yet and the mutual co-operation continues.

In the Czech Republic, the Institute keeps strengthening and extending its established relations. The close co-operation with the
Military Institute for Forensic Medicine of the Central Military Hospital in Prague is extremely valuable. Clear conclusions drawn
up by its employees are necessary for concluding Final Reports, and thus the whole occurrence in question.

The contacts established with experts and expert organizations remained effective, and the co-operation with attorneys with
organizations who were trained and appointed by the Institute proved successful.

The mutual co-operation with the Institute of Aerospace Engineering at the Brno University of Technology, the Faculty of
Transport of the Czech Technical University in Prague, the Faculty of Operation and Economics of Transport and Communications
of the Technical University in Zilina and the Higher Professional School and Secondary Technical School of Transport in Prague
falls within the field of prevention, too.

Co-operation with these institutions also contributes to increase the knowledge and qualification of the AAIl inspectors, to their
close contact with the operation and problems of SAFETY on all levels.
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